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The WEC Newsletter is sent monthly to all American Radio Relay 
League Emergency Coordinators in the State of Wisconsin.  It is 
intended to provide a forum for ECs to share ideas concerning the 
organization and training of their respective groups, and as a 
source of news concerning ARES and RACES activities in the 
state.   
Comments, suggestions and articles (finished or in rough form) 
are solicited from the readers. 
This newsletter and other important documents are posted on the 
Wisconsin ARES/RACES web page at: 

http://wi-aresraces.org 
in PDF format, shortly after each issue is published. 
Deadlines:  The newsletter is mailed between the 15th and the 
30th of the month preceding the date shown on the issue.  Thus, 
the February issue is mailed in late January.  Articles and notices 
must reach the editor no later than the 1st of January to be con-
sidered for the February issue. 
Permission is granted to reprint articles from this newsletter pro-
vided credit is given as follows:  "Reprinted from The Wisconsin 
Emergency Coordinator Newsletter, KB9ENO, Editor". 

Greetings! 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
Wow!  After five years we have a new SEC, and I 
am it!  As I said at the EC Conference, I plan on 
holding the position for five years as Stan Kaplan, 
WB9RQR, did.  Stan and I discussed length of term 
quite a bit over the past year and we agree it is a 
good tenure to best capitalize on enthusiasm, moti-
vation and ideas.  Consider your own positions, if 
you have been in a role for over five years, are you 
doing as good a job as you did in your first few 
years?  I have never wanted to hold a position 
where I was only a title and will not in this position 
either.  Before we get started with the new 
ARES/RACES leadership team, it is appropriate to 
thank the outgoing team for their tremendous work.  
Stan Kaplan, WB9RQR, our outgoing SEC, was in-
novated, dedicated and extremely well respected 
throughout the United States and at ARRL Head-
quarters.  He helped local grass roots ARES/RACES 

groups as well as thousands of EmCom graduates 
by providing his advice and counsel in developing 
the programs and being a mentor.  Sam Rowe, 
KG9NG, excelled by being EC for Dane County, as-
sisting with the coordination of the WEM Ham shack 
and keeping busy helping with countless local and 
regional ARES/RACES events and exercises.  Most 
recently, Sam has assumed the position of district 
emergency coordinator for South Central Wisconsin.  
Finally, Jack Morrison, N9SFG, dedicated his time to 
train us through the various articles he wrote in this 
newsletter and by designing and coordinating the 
annual simulated emergency tests.  Our new leader-
ship will initially rely heavily on the experience of 
these gentlemen as the organization is redeveloped 
and reinvented.  Please pass your thanks onto Stan, 
Sam and Jack! 

Proposed Newsletter 
Changes 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
Season’s greetings to everyone!  I am pleased to 
write my first EC Newsletter.  It will initially be very 
similar to the fine newsletter published by Stan Kap-
lan, WB9RQR, for the past five years.  Soon, I would 
like to change it to fit your new leadership’s person-
ality, and hopefully, keep it just as valuable for you.  
Before we make any changes, I want to hear from 
you.  As you may know, I travel a great deal for my 
job, and my time is extremely limited.  My goal is 
make my time spent on ARES/RACES activities as 
valuable as possible.  One of the changes our new 
leadership has discussed is eliminating hardcopy 
newsletters and migrating to an all-electronic format.  
Concurrently, we will be redesigning the 
ARES/RACES Web site into a highly interactive in-
formation portal, where photos, discussions and ac-
tivities of statewide ARES/RACES activities are 
highlighted.  These changes should make informa-
tion more readily available and leverage today’s ad-
vanced technology.  Only a few of the State’s ECs 
and ARES/RACES leadership do not have Internet 
access or e-mail accounts.  For those of you who 
are not connected, it is easy and the computers are 
free from Stan Kaplan.  In order for me to maintain a 
similar standard of newsletter quality Stan set, I’ll ei-
ther need to create an electronic format, or find a 
newsletter coordinator.  Production cost is also a 
consideration.  Although the ARRL assumes the 
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newsletter costs, those dollars might be better spent 
elsewhere.  Those are my thoughts, but you have a 
voice as well.  Please let me know if you have seri-
ous reservations about this idea, or if you can live 
with it.  I agree a hard copy probably has a more 
positive impact, but better, more timely information 
can be delivered via a Web site.  Thanks in advance 
for your input. 

Applications for Assistant 
Section Emergency Coor-
dinators 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
As I said after being introduced at the EC Confer-
ence, we’ll run ARES/RACES much like a business.  
Here is the first indicator.  I am taking applications 
for the position of Assistant Section Emergency Co-
ordinator (ASEC).  Currently, I have two and would 
like to have two more.  I need a direct backup be-
cause I frequently travel domestically and interna-
tionally, although I can be reached on my cell phone 
in most areas of the globe.  If you have good Em-
Com experience, an open mind, and a willingness to 
assume a senior leadership position, I would like to 
hear from you. 

Meet Your New 
ARES/RACES Leadership 
Bill Niemuth, KB9ENO – Section 
Emergency Coordinator 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
I initially became interested in radio during the early 
1970s while listening in Oshkosh to FM broadcast 
and hearing a Toronto radio station.  Obviously, this 
was an unusual event.  I wondered, in amazement, 
how this could happen.  My mom was a scanner lis-
tener.  In the mid-1970s I again got the bug while 
listening to the scanner and having friends who were 
getting into 11 meters.  This was near the end of the 
hay day of Citizens’ Band.  In 1976, I got my first CB 
and license (those were the days) and off I went.  I 
continued to use 11 meters until the early 1980s and 
then left radio.  In the mid-1980s, I met Dave 
Boland, W9NWY, and Bob Cleveland, K9HID.  Both 
Dave and Bob talked with me about ARES/RACES.  
Bob was the radio operator at Neenah Radar when 
the National Weather Service operated that station.  
Unfortunately, I was in college and working full-time, 
so I was not in a position to study for my ham li-
cense.  In spring 1989, I went to the Winnebago 
County ARES weather spotter training and started 
studying for my license shortly after.   
In early 1990, I was licensed as a Novice.  Quickly, I 
became involved in ARES/RACES and helped the 

EC develop weather spotter locations in Winnebago 
County.  I learned quickly and was extremely inter-
ested in the hobby.  HF privileges arrived in Summer 
1990, and I enjoyed the traffic nets.  After getting 
married in 1991, we moved to Outagamie County 
where I immediately became an AEC under Wayne 
Pennings, WD9FLJ, and later Jeff Schmeichel, 
KB9BYP.  In early 1994, my first term as EC started.  
I held the position for four years before stepping 
aside for John Morack, N9ZXR.  A year and a half 
later, John decided to step aside and I resumed the 
role.  I was more effective the second time around, 
but by the end of my second four-year stint my en-
thusiasm was waning and it was time for Stan 
Piekarcyzk, KE6IFC, to take over. 
In September 2002, I assumed the position of DEC 
for East Central Wisconsin, and before I could catch 
my breath, SEC Stan Kaplan, WB9RQR, called and 
asked if I would be interested in the SEC role.  I had 
to think about it for a month, but it was always some-
thing I was interested in, so I said yes.  These are 
exciting times and I am ready to go. 
Ham radio is the only significant hobby I have, al-
though I enjoy time in the Northwoods where my 
wife Sue and I own property.  Fishing does not come 
often enough.  My job is similar to my hobby as I am 
Global Security Manager for Kimberly-Clark Corpo-
ration.  My responsibilities include physical and 
technical security for all of our sites.  I also am in-
volved in e-business security, crisis management 
and disaster response.  I travel a great deal and 
need high quality assistants to help me. 
Wisconsin ARES/RACES cannot be in better shape 
as we enter 2004.  We have a wonderful organiza-
tion.  My goal is to make the organization stronger, 
more flexible and service oriented.  I am looking for-
ward to working with each of you. 
 
Jeff Schmeichel, KB9BYP - Assis-
tant Section Emergency Coordina-
tor for Administration 
By Jeff Schmeichel, KB9BYP, ASEC Administration 
I originally was licensed as a Novice in 1988 & up-
graded to Technician a couple months later.  I joined 
ARES very shortly after receiving my first ticket.  I 
was Emergency Coordinator (EC) for Outagamie 
County ARES from 1991 To 1994.  I have held the 
AEC position several times, both before and after, 
my EC position.  I upgraded to General class in 
2000.  I reside just north of Appleton along with my 
wife Martha (N9JAD) and two children, Erica 22 and 
Matthew 18.  My other “paying” job is as a Millwright 
at a local brass wire mill (Valleycast), where I have 
been employed for 25 years. 
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Jeff Ramlow, N9WBR, Assistant 
Section Emergency Coordinator 
for Training 

One of the enhancements we’ll be making to Wis-
consin ARES/RACES is the inclusion of an Advisory 
Panel made up of the Section Manager, SEC, the 
ASECs, DECs and select ECs.  This Advisory Panel 
is intended to be a group, which will consider signifi-
cant issues and help the ARES/RACES decision-
making process.  The Panel will only consider sig-
nificant issues.  Periodically, difficult issues develop, 
and the more input we have from leadership, the 
better decisions we will make.  Look for more 
information on the Advisory Panel in coming months. 

By Jeff Ramlow, N9WBR, ASEC Training 
I have been a licensed operator for approximately 10 
years and have spent most of those 10 years in-
volved in ARES/RACES.  While living in Waupaca 
County, I joined the local ARES group after getting 
my license.  During the Weyauwega train derail-
ment, as an AEC for the county, I took over as 
Emergency Coordinator during the incident after the 
initial Emergency Coordinator was removed.  After 
rebuilding the Waupaca ARES group, I moved to 
Portage County where I held the position of Emer-
gency Coordinator.  I held this position for a number 
of years and now am active with that group as an 
Assistant Emergency Coordinator.   

Wisconsin Association of 
Repeaters (WAR) 
ARES/RACES Designation 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
We need your help!  In May 2003, I wrote an article 
for this newsletter regarding gathering the 
ARES/RACES repeaters used in each county for in-
corporation into the WAR database and later publi-
cation into the ARRL Repeater Directory.  I received 
precious few responses, so we’ll give it another try.  
By January 20, 2004, I need to receive from each of 
you, the repeaters you designate for ARES/RACES 
use.  You can e-mail this information to me at 
bniemuth@new.rr.com, call me at 920-779-0611 or 
send me a note in the mail.  WAR has to get its in-
formation to the ARRL for inclusion into the repeater 
directory very soon.  So far only a few of the state’s 
repeaters will have this designation. 

My primary interest in Amateur Radio is Emergency 
Communications.  This is what prompted me to get 
my license in the first place, and it remains a primary 
focus for me.  My other interests include; digital 
communications, computers and how they relate to 
Amateur Radio, and of course six meters.   

Don Adkins, KC9COH, 
ARES/RACES Webmaster 
By Don Adkins, KC9COH, Webmaster 
I have been an amateur radio operator for a little 
over a year.  I work in the information technology 
profession running a network with approximately 60 
PCs and servers, where I am responsible for every-
thing from hardware, software, database manage-
ment, CRM and our internal and external Web sites.  
I am leader in my son’s Boy Scout Troop (who is 
now a ham also, KC9EMR) and a youth group 
leader and teacher in our church. I sit on the board 
of directors of a non-profit organization called Jeri-
cho Road that serves the Oshkosh community 
through housing for mentally or physically chal-
lenged and the elderly as well as day care for youth 
and elderly and a food program that serves about 65 
families over 4000 pounds a month. In the year I 
have been involved with amateur radio I have been 
involved in four race events and two SETs, com-
pleted EmCom levels one, two and three, and the 
training to be a Red Cross Volunteer.  I am a mem-
ber of the ARES MAT team in Winnebago County 
and am looking forward to doing my part on the 
ARES/RACES website; hopefully building on the 
high standards set by my predecessor.  

Leadership Changes 
Effective January 1, 2004, Dan Lenz, KB9IME, will 
become District Emergency Coordinator for East 
Central Wisconsin replacing Bill Niemuth, KB9ENO.  
Dan brings a wealth of emergency communications 
experience to the role. 

Call for Articles of Interest 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
This is your newsletter!  If you have something in-
teresting, which is ARES/RACES related, please 
submit it to Bill Niemuth, KB9ENO, for publication!  
We can all learn from your opinions and experi-
ences! 

Letterhead and a New Look 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
We are experimenting with a new look for Wisconsin 
ARES/RACES, both in letterhead and in the Web 
site.  I am including a new logo designed by our new 
Webmaster, Don Adkins, KC9COH.  It reflects eve-
rything we do in one logo.  I’ll also attach the letter-
head we have been working with as well.  The back-

Wisconsin ARES/RACES 
Advisory Panel 
By Bill Niemuth, KB9ENO, Wisconsin SEC 
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ground is the American flag and it is in color.  It may 
not print too well in black and white.  The Web site 
and newsletter will utilize these new looks! 
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